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Our vision: Preem leads the 
transformation to a sustainable society

Preem's strategic focus areas
Climate adapted products:

• Production of renewable fuels • Sales of renewable fuels 
• Increased use of renewable fuels for transport

Climate adapted production and delivery
• Energy efficient refining • Reduced carbon dioxide emissions • Increased fill rates • Eco-driving

Sustainable operations
• Personal and plant safety • Employee satisfaction

Profitability
• Efficient refining system • Operational availability • Market share • Customer satisfaction

Preem's operations
Supply & Trading

Trading/purchasing of crude oil

Shipping

Depots and Distribution

Refineries

Refining

Sales

Market

41 %
North Sea

59%
Russia

Oil companies 
operating in 

Sweden

Companies, retailers,
stations in Sweden 

Export
– Nordic Region

– Western Europe
– USA

50 % long 
contracts

25 %
short 

contracts

25%
spot 
market

– LPG
– Naphtha
– Gasoline

– Diesel
– Heating oil

– Sulfur
– Lubricants

– Raw Tall Diesel
– Residual Heat

Products:

Key data 

This is Preem

                                          2010 2009

Net sales, SEK million 87,004 73,592

Operating profit, SEK million 2,274 4,260

Profit before tax, SEK million  1,822 3,828

Profit/loss for the year, SEK million  1,335 2,812

Cash flow for the year, SEK million -209 -259

Return on working capital, % 15 27

Working capital, SEK million 16,658 18,241

Equity/capital ratio, % 25 18

Investments in equipment SEK million 710 641

Net debt/equity ratio 1.30 2.56

Average number of employees 1,329 1,396

Preem AB (publ) is Sweden's largest fuel company and 
accounts for 80 percent of Swedish and 30 percent of Nordic 
refining capacity. A total refining capacity of over 18 million 
cubic meters of crude oil at two wholly-owned refineries 
makes Preem the largest refiner in the Nordic Region. 
Preemraff Lysekil and Preemraff Gothenburg are two modern 
and highly efficient refineries, which are at the forefront in 
terms of producing environmentally adapted petroleum 
products. Over two-thirds of production is exported at a value 

close to SEK 47 billion. This makes Preem one of Sweden's 
major exporting companies. Preem has a nationwide service 
network with more than 400 Preem stations and 215 truck 
stops/filling stations for heavy freight transports. Preem AB 
has approximately 1,300 employees of which 900 work at the 
refineries. Together with staff at our retailers and partners, 
we have about 3,400 employees who are the face of Preem 
to our customers on a daily basis. Preem's sales were SEK 87 
billion in 2010. 

Preem Petroleum was formed in May 1996. The industrial 
company OK Petroleum then changed name to Preem. 

The major cornerstone of Preem are the two refineries on 
the west coast, Preemraff Lysekil and Preemraff Gothenburg,  
which make Preem the largest fuel company in Sweden.
The background to the name Preem and the “bear" symbol 

was that we wanted to showcase a company with a caring, 
friendly side, which always puts the customer first.  
We searched for a name and a symbol that reflected both our 
size and professionalism. The name Preem is constructed 
from the word ‘pre-eminent,' meaning extremely prominent.

Preem's refining operations were characterized by high avail-
ability, high output, price gains on our inventory of crude oil and 
finished products, while the weak dollar had a negative impact 
on refining margins.  A substantial increase in earnings within 
the Market & Sales division, where both Stations & Consumers 
and business sales exceeded expectations. The balance sheet 
was further strengthened during the year and the net debt-to-
equity ratio almost halved compared to 2009. Return on capital 
employed was 15 percent.

Preem's history

Financial performance 
2010
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“My vision is that Preem will lead the 
transformation to a sustainable society. 
One of the major challenges on this journey 
will be to manufacture the products that 
will be demanded in the future marketplace 
as efficiently as possible. Preem's green 
diesel and our bio-facility in Gothenburg 
are unique in the world and I am proud that 
we are already at the forefront in terms of 
the development and production of new 
environmentally sustainable fuels."

Mohammed H. Al Ali Amoudi
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production and use of energy resources. The aim is 
to develop new energy sources based on bio-fuel 
and to gradually phase out the old systems. 

As part of the work to improve communications 
with customers, Preem introduced digital signage 
in November at a hundred of its service station 
stores.  Digital signage gives Preem a completely 
new way of highlighting its offers, particularly for 
fresh food and coffee.

In December, Preem’s time-chartered vessel Olym-
pus became the first tanker in the world to reduce 
nitrogen oxide emissions (NOx) by 90 percent, 
thanks to its unique emission control system. The 
system also reduces fuel consumption and thereby 
carbon dioxide emissions, and dampens noise at 
anchorage sites and in port.
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The oxygen enrichment project is one of the most 
profitable investments in recent years. The project 
is the last in a number of steps that together have 
increased the capacity of the sulfur facilities from 
210 tons/day to 295 tons/day. 

Thanks to the new facility, Preemraff Lysekil 
can use crude oil with a high sulfur content for 
100 percent of the manufacturing process. High-
sulfur crude oil is typically less expensive than low-
sulfur crude oil, resulting in an increased economic 
return. The sulfur itself is also good business as it is 
retained and resold. 

On May 17, Sunpine’s new crude tall diesel factory 
was inaugurated in Piteå. Sunpine is co-owned by 
Preem, Sveaskog, Södra and Kiram AB.  The factory 
is a unique collaboration in the sector that is de-
signed to increase the share of renewable diesel 

fuel on the Swedish market. At the newly opened 
factory, crude tall oil is refined into crude tall diesel 
which is then shipped to Preemraff Gothenburg for 
further refinement into conventional diesel (Evolu-
tion Diesel) with a renewable content of 20 percent. 

On August 20 Green Party Spokesperson Maria 
Wetterstrand and Preem’s President and CEO 
Michael G:son Löw inaugurated a new facility for 
bio-refining at Preemraff Gothenburg. Preemraff 
Gothenburg is now the first facility in the world that 
produces a standard diesel based on tall oil. The project 
has been a major technical challenge that involved 
extensive research into the management of biological 
raw materials and the development of a new process. 

In September, Chalmers and Preem signed a new 
three-year cooperation agreement on more efficient 

2011
In April, Preem is launching a globally-unique 
green diesel for Sweden’s motorists and pro-
fessional drivers. Preem ACP Evolution Diesel 
is based on tall oil, a waste product from the 
Swedish forestry industry, which reduces carbon 
dioxide emissions by 16 percent.
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ing the playing field on which the fuel companies 
operate, there is a risk that green initiatives will lose 
impetus. Clear guidelines and rules are essential to 
stimulate new developments and investments.

Oil still has a vital role to play in modern society 
- particularly in difficult times - and this has been 
shown by the situation in Sweden during our two 
recent winters, which were extremely cold. Trains 
were canceled and bus services were working at full 
capacity – on fossil fuel. District heating plants that 
supply, for example, schools and hospitals cannot 
cope with low temperatures for long periods, and 
the same applies to plant that run on geothermal 
heating, air heating and pellets. During this period 
Preem supplied twice as much fuel as normal and we 
managed to keep Sweden warm and on the move. As 
fuel oil is now to be phased out, it will be difficult to 
maintain the infrastructure. How should we adapt 
as society moves towards independence from fossil 
fuels? What products will replace the fossil fuels? 
There are many difficult issues that call for many 
difficult decisions to be made. They concern us all, as 
fossil fuels currently account for nearly one-third of 
Sweden’s total energy needs.

The future market is our market
The future holds many challenges. Demand for crude 
oil has risen globally, but in Europe it has stagnated. 
In Europe, demand for diesel continues to increase 
at the expense of gasoline, the consumption of which 
is steadily declining. The weak demand has created 
a surplus of refining capacity, especially for gasoline 
production. Many refiners in Europe have chosen to 
close or sell refineries, or convert them into storage 
depots. Preem’s business environment is complex 
and full of risks that are difficult to assess, but it also 
 offers an abundance of opportunities. One of the 
major challenges ahead will be to make the products 
that will be in demand in the future, and to produce 
them as efficiently as possible. Our green diesel is 
one of these products. We will continue to focus on 
finding new alternative raw materials for refining and 
developing the bio-refinery facility in Gothenburg. 

We need to attract tomorrow’s talent if we are to 
achieve our vision of leading the transformation to 
a sustainable society. In Sweden, the average age of 
people in managerial positions is high, and we have a 
large number of retirements ahead of us. It is there-
fore important that we are also involved in develop-
ing future employees and leaders, and in this respect 
I have a lot of confidence in the work we are doing 
at Preem in this area. Our vision is based on the 

belief that in the future marketplace, our customers, 
employees, the next generation of workers and our 
environment as a whole will demand eco-sustainable 
alternatives. We have much that can attract employees 
to Preem in the future - a globally interesting prod-
uct, major environmental considerations, advanced 
technology, an attractive market concept and highly 
skilled employees and partners. And last but not least, 
we must ensure that we lead the way into the future.

Stockholm, April 2011

Michael G:son Löw, President and CEO

“Preem has taken a major step in the right direction 
through our investment in Sunpine and the reconstruc-
tion of Preemraff Gothenburg to produce green fuels."

A good year for Preem 
The recovery in the global economy really took hold 
in 2010. Over the year, the market was character-
ized by  by major fluctuations in both the oil price, 
which continued its upward trend, and the dollar, 
which weakened. These trends have direct effects 
on Preem’s profits and generate great variations 
that can be difficult to forecast. Global demand 
for oil products grew strongly in 2010, increasing 
by almost 2.8 million barrels/day. Asia accounted 
for most of the increase in consumption, while the 
trend was much weaker in Europe and the US. This 
weak demand has led to several refineries in Europe 
being offered for sale or mothballed until further 
notice. Under these conditions, Preem has had a 
great year. We have exceeded our plan, both opera-
tionally and financially, and I am very proud of this.

In particular, we see a significant improvement 
in the results from the Marketing division where 
both Stations & Consumers and Corporate Sales 
have far exceeded expectations. Preem’s refinery 
operations were characterized by high availability, 
high output, price gains on our stocks of crude oil 
and finished products, while the weak dollar had 
a negative impact on our refining margins. We 
continued to strengthen our balance sheet during 
the year in which the net debt to equity ratio was 
almost halved compared to 2009. Return on capital 
employed was 15 percent.

A major event during the year was of course the 
completion of our bio-facility at Preemraff Goth-

enburg for producing Preem Evolution Diesel, 
based on tall oil, but where we have the flexibility 
to use other sustainable raw materials as well. The 
facility was inaugurated in August by the Green 
Party spokesperson Maria Wetterstrand, which 
confirms that we have come a long way on the 
journey from a company based on fossil fuels to  
one with a green image.

The Swedish market continued to consoli-
date and the number of players was reduced, with 
Statoil’s acquisition of Jet, the merger with Norsk 
Hydro, and ST1’s acquisition of Shell. There are 
now only four major fuel companies, and the multi-
nationals have left Sweden.

During the year the organization focused 
increasingly on the area of safety. As an example of 
this, I would cite the crisis management simulation 
that took place during the year and that involved 
the entire organization. It is very important that we 
constantly continue to upgrade safety and safety 
awareness – this must always be an ongoing process. 

New development requires clear 
guidelines
The Swedish Government’s aim is a society inde-
pendent of fossil fuels by 2030. Tax revenues from 
the sale of fossil fuels are currently around SEK 70 
billion. This represents almost two defense budgets. 
Most bio-fuels are currently subsidized in one way or 
another. As fossil fuels are phased out, tax revenues 
will decline, while subsidies will continue to be given 
to stimulate the development of new fuels. How 
will this shrinking tax base be redistributed? How 
much is the state willing to subsidize, and consumers 
willing to pay for, the fuels of the future? Develop-
ment of green fuels requires a long-term government 
plan in which the investments are to be dynamic for 
10-15 years. If the government is constantly chang-

A word from the President
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“The Swedish Government’s aim is a society 
independent of fossil fuels by 2030, and this 
presents a challenge not only for Preem but for 
the whole of Swedish society. This creates both 
opportunities and challenges for companies 
looking to invest in green alternatives.” 



6 7

Preem operates in an industry where a complex 
mix of macroeconomic factors affect the company’s 
ability to create value. One of the key factors is 
the relationship between the market price for 
crude oil and the refined oil products. Another 
very important factor is the demand from Sweden 
and the EU to reduce greenhouse gas emissions. 
Preem has taken a strategic decision to be a leader 
in the transformation to a sustainable society, and 
has made significant investments in developing 
 renewable fuels.

Supply and demand for crude oil
In the aftermath of the financial crisis, macro-
economic factors affected the oil price in 2010 
much more than previously. In 2010, the price of 
crude oil was largely influenced by expectations 
of increased demand and economic growth in 
developing countries and the United States and 
expectations regarding the dollar’s exchange rate 
and trends in inflation. During the year, the price 
fluctuated between USD 67 and USD 88 per 
 barrel, and ended the year at USD 93 per barrel.

The largest conventional oil reserves in the 
world are in Saudi Arabia, Iran, Iraq, Kuwait and 
Russia, while the major producers are Russia, Saudi 
Arabia and the United States. In recent decades, 
oil from the North Sea was very significant to oil 
supplies in Europe, and particularly Sweden, but 
production has now started to decline. The largest 
exporting countries today are Saudi Arabia, Russia 
and the United Arab Emirates. Russian crude oil is 
generally much cheaper than North Sea oil but is 
also much thicker and has a higher sulfur content, 

and so requires a complex processing plant to refine 
into lighter products. The Preem facility at Lysekil is 
the only refinery in the country with both a catalytic 
cracker and a hydrocracker. This makes it viable to 
process crude oils with high sulfur content.

The difference between the market price of the 
refined products and the market price of crude oil 
is called the refining margin. This margin is the 
single most important factor influencing Preem’s 
earnings. In the first half of the year the refining 
margins rose before dropping back slightly in the 
second half of the year. On average, the margins 
were at the same level as 2009.

Climate change and methods for 
sustainable development
Global emissions of carbon dioxide from fossil 
fuel use in 2008 amounted to some 29 billion tons 
according to the UN Energy Agency IEA’s World 
Energy Outlook (WEO 2008).

Around 11 billion tons of the total come from 
the use of oil products. Emissions are expected 
to increase by 1.6 percent per year, per year, so 
measures to promote sustainable development are 
required.

According to the IEA’s assessment, fossil fuels 
will still be the leading energy source in 2030. 
However, production of renewable energy will 
increase rapidly, but it is starting from a low level. 
In 2008, daily consumption was about 46 million 
barrels, of which only 3 percent comprised renew-
able fuels. In 2030 this figure will have risen to 
5 percent of total consumption. Sweden is ahead 
of the game in an international comparison and 

Preem’s world
6

A complex mix of macroeconomic factors affect Preem’s opportunities 
to create value. The macroeconomic outlook improved in 2010 with strong 
growth in the global economy.



8 9

EUR and USD to SEK

USD per barrel

USD per barrel

10

8

80

6

USD
 SEK

EUR
 SEK

USD per 
barrel

Ural
 Complex

Brent 
Cracking

Simple 
Brent

Oil price trend

Exchange rates

-1

0

1

2

3

4

5

Refining margins
2010

2010

2010

Refining margins rose in 

2010. The increased demand 

for diesel was the principal 

cause. The international ref-

erence margin for complex 

refineries in northwestern 

Europe (IEA Brent Cracking) 

was USD 2.28/barrel (1.29) 

in 2010.

The year began with a price 

for crude oil (Dated Brent) of 

USD 78/barrel. The highest 

price of the year was quoted 

in December, at USD 94/

barrel.

The dollar weakened and the 

Swedish krona strengthened 

in 2010. The year began with 

a rate of USD/SEK at 7.21 and 

ended with the rate at 6.80.

The weaker dollar meant 

foreign exchange losses in 

Preem’s stock and exchange 

rate gains in the company’s 

loans in dollars.

The strong Swedish krona 

also meant that the euro 

weakened against the 

Swedish krona.
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exceeded the EU target for renewable fuels of a 2 
percent share in 2005. In 2009, the figure was 5.4 
percent.

The EU Biofuels Research Advisory Council 
believes that a large-scale introduction of bio-fuels 
in the near future is only likely to happen when 
combined with existing engine technology. One pos-
sible solution therefore is to use bio-fuels mixed with 
gasoline, diesel and natural gas or clean products. The 
addition of small quantities, low-blending, of renew-
able fuels to existing fuels is currently by far the most 
effective method of increasing utilization, in terms of 
speed, flexibility and cost-effectiveness.

Competitors
Preem operates in a highly competitive market. The 
ability to obtain and process crude oil at the lowest 
cost possible, achieve high availability in refineries, 

produce the right product mix and establish 
effective distribution channels are all essential in 
order to compete and retain the market share. With 
80 percent of Swedish refining capacity and 30 
percent of the Nordic capacity, Preem is the single 
biggest producer of petroleum products and fuels 
in Sweden. In refining operations Preem competes 
principally with AB Svenska Shell (ST1), and 
Neste Oil Corporation, which also has facilities that 
can process high volumes of heavy, Russian crude 
oil.  In the Swedish market, Preem’s business area 
Market and Sales – which includes sales of gasoline, 
diesel, fuel oils and lubricating oils – competes with 
Svenska Statoil AB, OKQ8 AB, AB Svenska Shell 
(ST1), Norsk Hydro ASA and Conoco Jet Nordic 
AB. In 2010, Preem’s market share in terms of sales 
was 13 percent for gasoline and 35 percent for 
diesel.

Factors that govern the 
supply and demand for 
crude oil:

The global economy

Changes in exchange rates

The global demand for 
crude oil

Political stability in the key 
oil-producing countries

OPEC’s activities and prod-
uction levels for crude oil

The availability of crude 
oil and imports of refined 
products

Global inventories of crude 
oil and refined products

The availability of competing 
fuels

Environmental laws and 
regulations

Regional differences in prices 
for crude oil

Local production conditions 
and production levels in 
refineries in Europe

Seasonal variations in 
demand

The ability of suppliers, 
carriers and purchasers to 
act in accordance with their 
contracts

Weather conditions

Changes in technology
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A leading player for improved fuel with 
lower emissions
Researchers and climate experts agree that our 
emissions of greenhouse gases, including carbon 
dioxide, are the cause of climate change. Transport 
is a necessary part of modern society but it results 
in greenhouse gas emissions. The question is how 
best to reduce their environmental impact? One 
of the greatest challenges is to reduce our energy 
consumption and reduce the share of fossil fuels.

Preem’s vision is to lead this transformation to a 
sustainable society. This is an active choice we have 
made and we have both the expertise and strength 
to take on the role. This is the reason why much of 
our business development and research at Preem 
is focused on how we can increase the use of, and 
develop, new renewable fuels. Another important 
part is to work with energy efficiency and reduce 
the environmental impact of everything we do. 
All this to ensure sustainable development.

To achieve its vision, Preem has defined the following strategic focus areas:

 Climate adapted products
• Production of renewable fuels • Sales of renewable fuels  

• Increased use of renewable fuels for transport

 Climate adapted production and delivery 
• Energy-efficient refining • Reduced carbon dioxide emissions • Increased fill rates • Eco-driving

 Sustainable operations
• Personal and plant safety • Employee satisfaction

 Profitability
• Effective refining system • Operational availability • Market share • Customer satisfaction

Within each area there are clear objectives and activities that are carefully measured and monitored.  

In order to produce and deliver environmentally sustainable 
fuels, all business areas work within the defined strategic focus 
areas.
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Evolution Diesel is the result of five years of Swedish  
research. Tall oil, a renewable resource that is a 
residue from the Swedish forestry industry, is used 
for production. The end result is identical to the 
regular environmental class 1 diesel with no engine 
adjustments necessary. Engine warranties still 
 apply as normal, service frequency is not increased, 
fuel consumption is unchanged, and Evolution 
Diesel can be safely mixed with any other diesel. 
The only major difference is that Evolution Diesel 
emits around 16 percent less carbon dioxide. At 
the Sunpine factory in Piteå, which Preem owns 
jointly with Södra and Sveaskog, tall oil is repro-
cessed into crude tall diesel which is then delivered 
to Preem’s bio-refinery in Gothenburg. This is the 
first of its kind in the world. Here crude tall diesel 

is converted into renewable diesel using an entirely 
new hydration technology. Fossil material is refined 
together with 15 percent of the renewable raw 
material, tall oil. Five percent RME (rape methyl 
ester made from rapeseed oil) is then added to the 
finished diesel. The proportion of renewables is 
then a total of 20 percent. The new technology also 
makes it possible to convert other green materials 
into high-quality Swedish environmental class 1 
diesel. Preem will continue to develop the bio- 
refinery plant in Gothenburg in order to increase 
the throughflow of non-fossil material in produc-
tion.  Meanwhile, considerable efforts are being 
made to find new sustainable alternative raw mate-
rials for refining.

Climate adapted products
12

Strategic objectives

 Increase the proportion of 
renewable modes of trans-
port in the Swedish market 
and increase the throughput 
of non-fossil material.

New climate adapted fuel is one of the prerequisites in the move towards a 
sustainable society. Preem is investing heavily in developing alternative bio-
fuels and in the spring of 2011 Preem launched a new green diesel – Preem 
ACP Evolution Diesel.
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One thing is certain for the foreseeable future: 
diesel will be the main fuel. The number of cars run 
on diesel or hybrid fuels is increasing sharply, and 
there is a diesel shortage in Europe. Finding a way 
to produce renewable diesel is therefore a vital task, 
and one where Preem has already come a long way 
with Preem ACP Evolution Diesel, which will be 
available to the general public in spring 2011.

“Diesel is an efficient fuel, which is why we are 
focusing on making diesel more renewable. Our 
new facility for renewable diesel has the capacity to 
refine100,000 cubic meters of green raw material 
per year which is then converted into Evolution 
Diesel. In the foreseeable future, we are looking 
to double the capacity, and in the longer term, we 
want production to reach at least 500,000 cubic 
meters annually,” says Bertil Karlsson.

A bottleneck in production today is the limited 
amount of tall oil, which currently constitutes the 
renewable raw material in Evolution Diesel. We are 
therefore reviewing how to develop and optimize 
Preem’s part-owned factory Sunpine factory in 
Piteå, where tall oil is pretreated. We are also 
exploring the possibilities of using alternative raw 
materials such as vegetable oils and animal wastes. 

“Animal waste has shorter carbon chains than, 
for example, tall oil, and this makes it an even 
better raw material from which to make diesel,” 
says Bertil Karlsson.

Much of Preem’s work to improve production 
sustainability is research-based. One such area 
currently under examination is the recycling of 

carbon dioxide for storage or other uses. At Lysekil, 
important work is currently in progress on the 
possibilities of recycling liquid carbon dioxide 
for use in various ways in society, such as in food 
manufacturing and refrigeration. 

“Utilizing all the waste heat that is cooled 
off today is another important goal and we have 
already been doing this for a long time at our 
Gothenburg Refinery. Collecting waste products 
and turning them into something useful leverages 
major benefits for society,” says Bertil Karlsson.

Another interesting area of   research is 
gasification technology based on biomass, which 
can then produce, for example, diesel fuel via 
Fischer-Tropsch synthesis.

“If such collaboration were to be built up at 
the pulp mills along the coast of Norrland, Preem 
would be able to refine the products into high 
quality diesel at our refineries. This is obviously a 
very large social project, but in the long run, I think 
it would be possible to get all of Sweden to go 
green with such a strategy,” says Bertil Karlsson.

Preem takes the lead towards the future
In the transition from fossil to renewable fuels, refinery 
development plays a key role. Preem is aiming to double the 
capacity of the new bio-refinery.

  “We pioneered the successful production of 
diesel fuel from tall oil and we are constantly 
looking at new products,” says Bertil 
Karlsson, head of strategic development 
activities for all of Preemraff.Preem is extending and deepening its cooperation 

with Chalmers University in Gothenburg. In the 
autumn of 2010, a three-year contract worth about 
SEK 10 million was signed. Projects in which 
Chalmers is involved include better utilization of 
waste heat and optimization of winter properties of 
tall oil. Chalmers will also be taking a closer look at 
Carbon Capture and Storage (CCS) and how the 

technology can be used in the refinery at Lysekil.
“Chalmers is a world leader in research in 

certain fields with respect to renewable fuels and 
is a key partner in Preem’s innovative work for 
sustainability,” says Bertil Karlsson, head of refinery 
development at Preem.

Extended partnership with Chalmers

What is CCS?

Salt water aquifer

Clusters of emission sources
Carbon capture

Clusters of emission sources
Carbon capture

Transport by ship

Transport through offshore pipelines

InjectionApproximately 1,000 m

Geological storage

Land transport in pipelines 
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Energy efficiency
By working actively to improve energy efficiency, 
we have reduced energy consumption in the 
refineries, which has resulted in lower emissions of 
carbon dioxide, sulfur and nitrogen. Energy man-
agement systems have been implemented to reduce 
energy consumption in the plant, and energy 
experts are constantly carrying out studies that will 
provide new input for investment and operation 
methods. At Lysekil, live-reporting of emissions is 
used, with forecasts for annual emissions to control 
environmental impact. These measures, together 
with stringent targets on emissions, have reduced 
environmental impact to levels that are up to 90 
percent below stipulated limits.

Natural gas to Lysekil
An important reason for the good environmental 
performance of the refineries is that gas is used as 
fuel in production. The ambition is to expand the 
use of natural gas, which is an important raw mate-
rial for producing sulfur-free diesel and gasoline. 
With natural gas as a raw material, Preemraff 
Lysekil would be able to reduce carbon dioxide 
emissions in production by 140,000 tons per year. 

Carbon dioxide recycling
Carbon dioxide recycling is one possible route 
towards sustainable energy systems. Together with 
Chalmers Energy Center, Preem is looking at the 
possibility of isolating and eventually recycling 
carbon dioxide from the refineries for storage or 
other uses. 

Excess heat
Preem delivers 500 GWh/year of waste heat from 
refineries to Gothenburg city, Volvo and the mu-
nicipality of Lysekil. However, there is still a large 
surplus of excess heat at Preemraff Lysekil, approxi-
mately 800 GWh. Preem has a continuous dialog 
with local municipalities, while alternative methods 
are being investigated for converting waste heat 
into, for example, electricity. 

Climate-friendly delivery
In order to reduce carbon dioxide emissions in road 
transport, Preem is planning to use renewable fuels 
including Preem’s new tall oil diesel. Fuel consump-
tion will be reduced through more energy-efficient 
transport and driving procedures. For sea transport, 
“Slow Steaming” has applied from 2010, which 
means that the speed is lowered in order to arrive 
directly at the vacant berth instead of running at 
full speed and being forced to anchor on arrival. 
The result is both reduced fuel consumption and 
lower emissions of carbon dioxide – in six months 
carbon emissions were reduced by 1500 tons.

Climate adapted production 
and delivery 

Strategic objectives

 CO2 emissions from 
refining, shipping and road 
transport will decrease by 
10.5 percent (from the 2009 
level of 2,275 thousand tons/
year)

16
Preem is pursuing an entirely carbon neutral production. Along the way, 
we must implement the measures of today and tomorrow, while ensuring 
the development of future measures. 
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Preem’s time-chartered vessel Olympus will have 
a completely new and unique emission control 
system installed in 2011. The emission control 
system will reduce emissions of nitrogen oxide by 
at least 90 percent.

“After many years of intensive environmental 
and safety work, we now have access to a 
technology that will significantly reduce emissions 
from our sea transport,” says Preem’s President and 
CEO Michael G:son Löw.

Emissions are controlled on both the main and 
auxiliary engines and the system also reduces fuel 
consumption and thereby carbon dioxide emissions, 
and dampens the noise at the port and anchoring sites.

“The system is unique because it can be applied 
on modern vessels that originally lacked a turnkey 
solution for emission control,” says Jonas Backman, 
CEO of Sirius Rederi AB, who operates Olympus.

The installation will be completed in late spring 
2011.

Preem first with unique 
emission control

Construction of the bio-refinery at Hisingen in Go-
thenburg began in 2009 and the plant was completed in the 
spring of 2010. Conventional diesel is now produced here, 
not only from fossil material, but also from raw materials 
such as tall oil – a waste product from pulp production – as 
well as rapeseed oil and other biological components. 

Regina divides her time between working in the control 
room, out in the field, and at her desk. Via her computer, she 
continuously monitors production processes, analyzes and 
compares everything taking place in the different plant, using 
graphs and long lists. 

The many different operating modes are constantly  
affected by changes in crude oil and developments in  
processes, technologies and equipment.

“Problem solving is the best thing about this job. You 
solve and alleviate some bottlenecks, and then new things 
pop up that need adjusting. It’s not possible to be perfect, 
there are always new things to consider and I find this incred-
ibly exciting and interesting,” says Regina.

The next target for the bio-refinery is to produce a year-
round diesel with with sufficiently good winter properties to 
enable the renewable raw material content to be around 20-
25 percent throughout the year. Meanwhile, several projects 
are under way on exploring the possibilities of using other 
types of alternative raw materials.

“Of course it’s satisfying to be at an innovative workplace 
at the cutting edge. It means personal development and also 
puts high demands on those of us who work here.”

“Of course it’s satisfying to be at an innovative 
workplace at the cutting edge. It means personal 
development and also puts high demands on those 
of us who work here."

“This is really rock and roll, don’t you think,” says 
Regina Westin, sweeping her arm across the perfect 
view we have over Preemraff Gothenburg high up 
on a ledge.

Below us is a myriad of pipes and cables while 
huge furnaces, towers and chimneys reach high into 
the sky, exhaling water vapor into the air.

Regina Westin has been working as a production 
engineer at the refinery in Gothenburg since 2005. 
Since May 2010, she has been one of two people 
responsible for the daily operation of the new 
bio-refinery – the world’s first installation with the 
capacity to produce standard diesel environmental 
class 1 from renewable raw materials.

The bio-refinery – an innovative workplace at the 
cutting edge

Her job is to optimize the processes and ensure 
that production at the facility flows as smoothly 
as possible. The refinery operates around the clock 
throughout the year so wear and tear is extensive 
and gaskets, valves and other components must be 
replaced and updated regularly. In cases where some-
thing goes wrong and problems arise, she is also one 
of the personnel responsible for prioritizing actions.

“It’s all about constant adjustments. The 
processes must be continually adjusted to suit the 
quality of the crude oil, and we analyze and follow 
up test results, temperatures, pressures, quantities of 
emissions, energy consumption, fuel consumption 
and a lot more,” says Regina Westin.

Regina Westin is responsible for the daily operation of Preem’s new 
bio-refinery – the world’s first facility to produce conventional diesel 
from tall oil.
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Preem’s long-term goal is to prevent all injuries and 
environmental and material damage. Work safety is 
not just a work environment issue - it also improves 
operation of the refineries.

To ensure operational safety, Preemraff 
monitors fires and gas emissions, regardless of size. 
In recent years the average has been ten incidents 
per year in Gothenburg and Lysekil combined. In 
terms of injuries, Preem’s goal is to have fewer than 
two injuries that lead to absenteeism calculated 
over one million hours. The goal is obviously to 
avoid all injuries altogether, but it is difficult or 
virtually impossible to reduce all “natural” mishaps 
such as slips and trips. 

One specific safety measure is to move the 
control room in Lysekil. It is currently too close to 
the refinery’s processing plant and could be at risk 

in the event of a worst case scenario. A planned 
safety assessment by Shell Global will improve the 
safety of both refineries.

Preem grows when its employees develop. 
Successful sustainability initiatives are therefore 
based on allowing all employees to take part of 
Preem’s strategies and goals and to know what 
is expected of them. Correspondingly, this calls 
for further investments in leadership, culture, 
commitment, recruitment, social responsibility, 
remuneration and benefits. An employee 
satisfaction survey was carried out at Preem in 
autumn 2010. The survey is an index that shows 
how satisfied employees are in terms of health, 
cooperation, values, commitment, feedback, 
development and problem solving. The goal is an 
index of no less than 80 percent in 2015.

Sustainable operations
20

Creating and ensuring a safe working environment is fundamental in 
the refining industry. For Preem, safety is a top priority.

Strategic objectives

 For personal injuries 
resulting in sick leave, the 
maximum amount is to be 2 
per million hours worked

 The employee index 
should be no less than 80 
percent
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The refinery is a workplace that puts high demands 
on both environmental efficiency and personal 
safety. In 2010 Lysekil was shut down – one of the 
riskiest procedures for a refinery. The shutdown 
was a success in terms of safety and was conducted 
without any serious incidents. Meanwhile, the 
number of severe injuries declined overall during 
the year.

“In 2010, we introduced a new key performance 
indicator for personal injuries. We want to be even 
more proactive and go in-depth in terms of preven-
tive safety work,” says Malin Hallin, environmental 
and safety officer at Preemraff.

The new measuring instrument is unique, an in-
house invention used exclusively by Preem. Personal 
injury rates are followed by recording all injuries that 
have occurred per million hours worked instead of, 
as previously, just monitoring the number of injuries 
that result in some form of absence or sick leave.

“We now also compile reports of minor injuries 
that we treat ourselves, so we now have more mate-
rial to analyze and act upon, which is an important 
initiative. During the year we also carried out risk 
assessments at all workplaces and work operations 
and this material formed the basis of training and 
education for 550,” says Malin Hallin.

Our environmental work in 2010 has been very 
successful and results in terms of emission levels 
continue to be good. The goal for this year was to 
reduce emissions to a level of at least 20 percent 
below official requirements, and this goal has also 
been met.

“This has gone very well in general, especially 
considering that we have started up a brand new 
facility, our bio-refinery. Ahead of 2011 the target is 
to reduce the amount of emissions even further.

Preventive safety work reduces the risk of accidents
Preem is highly ambitious in its work to ensure that refineries are as safe as 
possible for both employees and the local environment.

The simulator

 Since 2007 Preemraff 
Lysekil has been using a 
unique simulator that is 
an exact replica of parts 
of the actual control room 
for the catalytic cracker. 
System operators learn to 
practice different types of 
emergency scenarios here, 
the training also includes 
starting up the refinery after 
an eventual shutdown. 

 The simulator has cost 
SEK 4.6 million to to develop, 
an important investment as a 
shutdown could cost millions 
of Swedish kronor. In addi-
tion, the simulator is able to 
improve safety by practicing 
unusual scenarios.
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Fredrik Persson is one of those who has taken the 
Talent Program – Preem’s new leadership program. 
He is pleased with the program and thinks it is one 
of the better ones he has attended.

“One great benefit is that we had skilled external 
coaches, and I could also discuss things in more 
detail with colleagues across business boundaries, 
something I do not normally do in the same 
way. What has also been positive is that I had an 
opportunity to really reflect on my leadership role,” 
says Fredrik Persson.

Fredrik has a degree in chemical engineering 
from Chalmers University in Gothenburg and began 
working at Preem immediately after graduation 
almost 20 years ago. He was appointed to his first 
management position in 1997 when he became 
Departmental Head of Distribution at Preemraff in 
Lysekil.

“I’ve been running the department for some time, 
and I’ve worked in both Lysekil and Stockholm. 
In my role as a manager, I’ve completed a basic 
leadership program as well as Preem’s own programs. 
The talent program has been a little more focused on 

the the inner self and personal leadership, which has 
been very valuable,” says Fredrik.

During the week he works as a section manager 
in Planning and Optimization which belongs to the 
Supply & Trading business area, one of Preem’s three 
business areas. The section has about 30 employees and 
operations in Stockholm, Gothenburg and Lysekil. 

“We have about 10 employees at each location 
and our task is to optimize Preem’s refineries from an 
economic aspect. My role is to lead the section with 
the help of a department manager at each site who 
reports to me,” explains Fredrik.

He thinks that the talent program has provided 
him with even better tools to use in his leadership, 
especially when it comes to being clear to employees 
and providing constructive feedback.

“In general, we managers at Preem can improve 
when it comes to giving our employees feedback, and 
this applies to both positive and negative judgments,” 
says Fredrik.

He has gained a better understanding of the 
driving forces in the various business areas and the 
realities facing the other managers in their everyday 
work Another part that he considered valuable was 
the exchange of experiences between participants 
and discussions of various leadership styles.

“We really had the chance to get to know 
one another at a deeper level and have a common 
platform to stand on. As a manager it is important 
to convey Preem’s core values   to our employees and 
make everyone understand that we are one company, 
one Preem. There is still some way to go here, but 
we’ve come a long way,” says Fredrik.

One target for the Preem Group is to create 
rotation between the different business areas. Here 
the talent program has served as a springboard for 
those who want to change position.

“Two in our group have already been able to rotate 
and have started working for another business area. 
I’ve held my current managerial role for five years now, 
so I can see myself doing other things. It’s important 
to have that attitude - that if you want to, you can 
change jobs within Preem,” says Fredrik Persson.

Fredrik took part in the Talent Program
After completing the Talent Program Fredrik has gained a better 
understanding of the driving forces in the various business areas and 
the reality that managers face in their everyday work.

One prerequisite for success is good management 
and leadership. Managers at Preem therefore 
have a key role in the company and have a lot of 
responsibility for both operations and employees.

“Our corporate culture is based on encouraging 
all employees to grow and develop regardless of 
the position they have in the company. But if we 
are to succeed in this work, we must put additional 
demands on the managers at the company. How 
we manage people is crucial for the company’s 
development. It is therefore particularly important 
that we take advantage of this and focus on those 
who really want, and are willing, to develop their 
leadership,” says Martina Smedman, HR Director at 
Preem. In recent years, Martina has worked hard to 
modernize and transform Preem HR processes. 

The challenge and objective is that Preem must 
be a good and attractive company to work for, which 
includes the next generation of employees.

Harmonized agreements
A key component of this work has been to 
harmonize the contractual structure of the company. 
Together with nine unions, HR on behalf of 
the management team has spent a lot of time 
developing new harmonized agreements that, 
expressed simply, mean that all employees at Preem 
who perform work that is similar och comparable 
should also have equal working conditions and 
agreements.

“It is a major project we have carried out. The 
fact that we now have more harmonized agreements 
brings us one step closer to a unified and transparent 
Preem. It is good for the company and important 
for our future,” says Martina Smedman. 

Values
At Preem it is important that all employees 
understand the company’s core values, and act in a 
professional, responsible, innovative and customer-
oriented way, with awareness of climatic and 
environmental issues. 

“This is the framework that our people have 
to relate to and we want Preem employees to 

understand our core values.” Here our managers are 
important role models, so it is extremely important 
that they are given the opportunity to develop their 
leadership roles. 

“In 2010, we developed our management 
program ‘Managers at Preem,’ based on situational 
leadership with a focus on strategic issues, business 
acumen and foresight. Being a manager involves 
different roles and being able to deliver results in 
both the long and short term. A good manager 
should have the conviction to be honest to their 
employees in order to promote an atmosphere 
that is conducive to constructive feedback. We will 
continue to develop our leadership program in 
2011,” says Martina Smedman.

Talent program
One aspect of the work on management and 
leadership development is the talent program 
designed for section managers and department 
managers who have the inclination and ability to 
move their careers onwards. 

“The talent program is an important part in 
the work to safeguard our regrowth. We want to 
attract, retain and develop people. The program 
provides department and section managers with 
an opportunity to take on more senior roles and 
to allow individuals to put leadership skills into 
practice and to develop them. At the same time, 
it implies that individuals should have the ability, 
ambition and commitment to undergo skills 
development,” says Catharina Ekert, HR Director 
who is responsible for the development of the 
program. 

Good leadership is a prerequisite for success
The managers are important role models when it comes to 
getting Preem employees to understand company values. In 
2010, Preem continued to develop its management program.
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Gasoline
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Heating oil

Sulfur

Lubricants

Raw Tall Diesel

Residual Heat

Supply & Trading

Refining

Market & Sales

The strategic area of focus Profitability refers to the 
whole of Preem’s core business: Supply & Trading, 
Refining and Market & Sales. In order to create as 
much value as possible in the business, in a long-term 
sustainable manner, a number of strategic objectives and 
initiatives have been identified in each area. 
In short, the company must be able to obtain and 
process the crude oil and other intermediate goods at 
the lowest possible cost, achieve high availability at the 
refineries, produce the right product mix and create 
effective distribution channels. This must be done in the 
most energy and environmentally efficient way possible.

Preemraff
Lysekil

Preemraff
Gothenburg

Scanlube*

Sunpine**

* Scanlube is 50 percent owned by Preem. ** Sunpine is owned by Preem, Södra, Sveaskog and Kiram AB.
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Supply & Trading at Preem consists of three main 
areas - trading, shipping and depot and distribu-
tion. At the trading department, crude oil and 
other intermediate goods are purchased on the spot 
market or through long-term contracts. In 2010, 
Preem imported about 18 million cubic meters of 
crude oil of which about 40 percent was from the 
North Sea and 60 percent from Russia. The type of 
oil purchased depends on the quality that is most 
profitable to refine to meet the customer’s order. 
North Sea oil and Russian crude oil have completely 
different chemical compositions which means that 
different amounts of finished products can be ex-
tracted from them. The challenge is to optimize the 
refining margin, i.e. the difference between the price 
of crude oil and the price of refined oil products.

Shipping and Depot and Distribution are 
responsible for the distribution of the finished 
products.

Over two-thirds of Preem’s production is 
exported to the Nordic Region, Western Europe 
and the United States, and the remainder is sold 
to other Swedish oli companies and via Preem’s 
marketing channels. Most products are distributed 
by sea and much of the work involves coordination 
to optimize cost effectiveness.

Financial performance 2010
The year began with strong growth in earnings due 
to a recovery in the economy and rising oil prices 
and refining margins. Profitability was also good 
within refining operations. The average refining 
margin was USD 3.92/barrel (4.09), while at the 

The Supply & Trading business area plans and controls the entire flow of 
goods into and out of the refineries – from the purchase of crude oil and 
other intermediate goods to the delivery of finished products in line with 
the customer’s order.

same time availability at the refineries at Lysekil 
and Gothenburg continued to be high. The planned 
maintenance work at the refinery in Lysekil had a
negative impact on the refining margin. The impact 
of the shutdown has partly been offset by a higher 
middle distillates margin and a lower price for 
high-sulfur crude oil. 

Important events in 2010

 Work began on implementing a new business system 
aimed at improving administrative efficiency in areas such as 
purchasing and invoicing. 

 Work began on constructing depots to supply the Swedish 
market with 500,000 cubic meters of Preem’s new Evolution 
Diesel. The project is led by Supply & Trading and includes the 
reconstruction of Preem’s six depots in the country. It is the 
biggest change to the depot system since the 1980s.

 During the year, Slow Steaming of Preem’s vessels was 
introduced, which means that the speed is adjusted to ensure 
precise arrival times. This reduces costly anchorage time and 
carbon dioxide emissions.

 Preem’s time-chartered vessel Olympus will be the 
first tanker in the world that reduces nitrogen oxide emis-
sions (NOx) by at least 90%. The system also reduces fuel 
consumption and thereby carbon dioxide emissions, and 
dampens noise at anchorage sites and in port.
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“Each year about 18 million cubic meters of crude 
oil is shipped to refineries on the west coast, and 
the same amount is shipped in the form of refined 
products,” says Katarina Sundvall, Shipping 
Manager at Preem.

The traffic to and from Preem’s refineries is 
heavy. In total about 10 million cubic meters is 
shipped through Preem’s Shipping department, and 
the remainder is delivered or collected by Preem’s 
counterparties. 

“Each year, about 2,500 vessels dock at our 
installations,” says Katarina Sundvall.

Incidents that cause delays for vessels are 
very expensive. A vessel in the 20,000-ton class 
will currently cost around USD 17,000 a day in 
demurrage costs.

Preem does not own any vessels but has six 
ships of various sizes on time charter – long-term 
rental – from various ship owners. These six vessels 
currently handle about half of the freight demand. 
Preem pays for these ships and has them at its 
disposal around the clock throughout the rental 
period, so the first priority is to ensure that the 
vessels are always fully laden.

The remaining 50 percent of freight demand 
is met by the freight contracts and by buying and 
selling on the spot market.

“At the present time there is a surplus of ships 
on the market, making it a good time to buy spot 

freight. Naturally, we exploit this situation as much 
as possible,” says Katarina Sundvall.

To ensure safe and reliable transportation, the 
same high standards apply to all vessels, regardless 
of size, that load and unload at Preem installations. 
Thorough checks are carried out by Preem Vetting 
and the vessels must, for example, be no older than 
20 years and they must also have double hulls and 
approved wastewater management.

The charterer is responsible for ensuring that 
the right ship is used for the right purpose.

“The main task of the charterer is to ensure 
that the product is delivered to the customer, safely, 
on time and in the most economical way,” says 
Sundvall.

Over the past year, Preem also began to adopt 
the ’slow steaming' method for its six time-charter 
vessels. Slow steaming means that the captain 
reduces speed in order to arrive “just in time” for a 
vacant berth instead of running at full speed and 
being forced to anchor on arrival.

This means that communication and planning 
must work at all levels, but the result is both 
reduced fuel consumption and lower carbon 
emissions – in just six months carbon dioxide 
emissions were reduced by 1,500 tons.

“An added bonus is that we reduce the noise 
produced by an anchored ship,” says Sundvall.

Most Preem products are transported by sea so rigorous 
planning is needed in order to optimize traffic. 

Shipping

 Shipping consists of three 
units: Vetting, Chartering and 
Demurrage & Claims

 Vetting (which means 
“close scrutiny") is respon-
sible for checking the vessel 
that is loaded and unloaded 
at Preem’s installation or 
transports Preem prod-
ucts. Vetting also conducts 
physical inspections as the 
staff are also accredited 
inspectors.

 Chartering ensures that 
everything is shipped in the 
most economic way and on 
a ship of the right size and at 
the right time.

 Demurrage examines 
incoming demands for 
payment from shipown-
ers, rejects or pays these 
demands, and also passes 
on the costs to others when 
this is applicable.

Stringent requirements for safe 
and reliable transportation

Preem’s requirements 
for long-term chartered 
vessels:

 Maximum age for vessels 
20 years 

 Double hull construction

 Highest ice class (1A)

 Approved wastewater 
management

  All ships that sail with 
international maritime 
signal flags must have a valid 
agreement with the ITF.  

 Satisfy Preem’s standard 
for safety, technical equip-
ment and crew

Preem’s six  
time-chartered vessels:

 Two that load about 
8,000 cubic meters

 One that loads about 
10,000 cubic meters

 One that loads about 
14,500 cubic meters

 One that loads about 
15,500 cubic meters

 One that loads about 
27,000 cubic meters
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Once around the globe – every day

“We’ve succeeded in the process of optimization 
and long-term thinking, a process which is still 
ongoing and includes a new transport agreement 
with Hoyer,” says Anders Malm, Logistics Manager 
and Head of Depots & Distribution.

Preem transports 30 million tons of goods each 
year – one ton per second. Although about 93 percent 
of all freight is by sea, the total distance covered by 
road transport is equivalent to one circumference 
of the globe, every day. This is why Preem sets high 
standards and emphasises the environmental and 
safety aspects when procuring transporation. This has 
led to Preem’s nomination for the Swedish Traffic 
Safety Award in 2011. 

In the late summer of 2010, Preem renewed its 
five-year agreement with Hoyer Svenska AB. The 

agreement covers 85 percent of Preem’s road trans-
port, and is worth SEK 1 billion.

“This is a strategically important agreement 
for Preem and it also has a positive environmental 
effect. As part of the new contract, we intend to re-
duce carbon dioxide emissions from transportation 
by an impressive 35 percent,” says Anders Malm.

Over the past four years, Depots & Distribution 
has added 12 percent tank capacity. One of the major 
challenges and tasks for Depots & Distribution in 
2010 was the launch of Preem ACP Evolution Diesel, 
a process that will continue in 2011. 

“The task involves rebuilding and redeploying in 
order to build infrastructure at the existing depots. 
This is one of the greatest logistical challenges we’ve 
faced in 20 years,” says Anders Malm.

Depots & Distribution reported results for 2010 that were the best ever. 
Safety targets were also exceeded.

“Actually you could say that our task is to maximize 
the refining margin, i.e. ensure that the difference 
between the price of the products and the price of 
crude oil and variable costs is as high as possible,” 
says Trading Manager Nils-Erik Berg.

Crude oil is purchased both through long-term 
contracts and the spot market. Preem’s traders 
monitor and evaluate the range of the various 
crude oil grades that are available on the market 
and decide which crude oils are currently the most 
profitable to refine.

“Much of our work is to monitor the daily flow 
of information. We subscribe to a huge array of 
reports, notably from banks and trading institu-
tions. We also use advanced computer systems to 
continuously calculate the costs and value.” 

What is it that actually influences the daily price of 
crude oil?
“The base quote, or more commonly the ‘crude oil 
price’ that is quoted in news reports, is controlled 
by electronic stock exchange trading. It continues 
around the clock and is influenced by external fac-
tors such as expectations of future supply and de-
mand – following positive economic signals, players 
believe in increased global demand and thereby 
invest in oil when the price is expected to go up.”

What mandate does the individual trader have?
“All traders have a mandate to do business within 
their work area; this is a must in order to be flexible, 
fast and on the ball in the market when it matters. 
But the company also has a very clear risk policy 
that governs what we can and cannot do, as well as 
a risk controller who keeps overall track of things. 
Generally speaking, Preem also has a relatively low 
risk appetite.”

How far ahead does the trading group plan?
“It varies, we work with both contract and spot 
trading. With contract customers, we work mostly 
with a monthly calendar, around the 15th of every 
month we get orders for the coming month. When 
you sell products on the spot market, delivery can 
take place within a week or two.”

What qualities are required to become a good 
trader?
“You have to act fast and make quick decisions and 

also have the capacity and skills to be able to jump 
in and do the work of others. At the same time, it’s 
a team effort and cooperation with other units at 
Preem is vital. Everyone must be on their toes, flex-
ible and adaptable.”

Trading is an important part of Supply & Trading. This is where it all begins. 
The ten-strong trading team is responsible for purchasing all the crude oil 
and other intermediate goods that Preem needs for its production – a total 
of about 18 million cubic meters a year.

Trading – the first link of the value chain
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Preemraff Gothenburg

 A total capacity of 125,000 bpd, which represents 10 
percent of Nordic and 30 percent of Swedish capacity.

 Able to process high-sulfur crude oil.

 New facility for the production of tall diesel oil.

 Full compliance with European and Swedish envi-
ronmental standards.

 Storage capacity for 12 million barrels.

 Access to deep sea port. 

Preemraff Lysekil

 The largest oil refinery in the Nordic region with a 
total capacity of 220,000 bpd, which represents 20 
percent of Nordic and 50 percent of Swedish capacity.

 Able to process 100 percent Russian crude oil which 
gives a favorable cost position.

 Full compliance with European and Swedish envi-
ronmental standards.

 Storage capacity for 15 million barrels.

 Own deep sea port.
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The Refining business area comprises Preem’s 
core business and accounts for the lion’s share 
of the profit generated within the company. At 
Preem’s two refineries, Preemraff Gothenburg 
and Preemraff Lysekil, crude oil is refined into 
transportation fuel, LPG, heating oil and sulfur. The 
products are then sold both internationally and on 
the Swedish market. Approximately two-thirds is 
exported to the Nordic Region, Western Europe 
and the US. The refineries are among the most 
modern in Europe and have a combined refining 
capacity of over 18 million cubic meters of crude oil 
a year and a storage capacity of 27 million barrels. 
Preem’s refineries are jointly managed to optimize 
synergies and use of resources. Around 900 people 
work at the refineries.

Financial performance 
The main driving force for profitability at a refinery 
is its ability to maximize availability in production, 
combined with ensuring the right product mix and 
quality to meet the customer’s order. In 2010, total 
production was 17.9 million cubic meters compared 
to 17.6 million cubic meters in 2009. The planned 
maintenance work at Lysekil meant that production 
fell slightly, while the refinery in Gothenburg 
achieved a high availability in production of 99.5 
percent, which laid the foundation for production 
in 2010 outstripping 2009 levels. Overall, 
production output matched the expected results in 
the business plan and budget. 

In autumn 2011, a planned shutdown will be 
implemented at Preemraff in Gothenburg, where 
1,500 contractors will carry out maintenance work 
on all the refinery’s facilities.

Refining
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Important events in 2010

 During the year, a facility for the production of green diesel 
based on tall oil was constructed in Gothenburg. The cost 
of the project was lower than budgeted and the planned 
capacity and product quality have both been achieved. The 
facility is unique in terms of production of renewable diesel 
based on raw materials from the forest, known as second 
generation bio-fuels.

 Over the year, the last stage in a series of investments 
was completed in order to finalize a new sulfur plant at 
Preemraff Lysekil. High-sulfur crude oil from Russia can now 
be processed up to 100 percent. This means that Preem can 
leverage higher margins from their production and increase 
profitability.

 Refining margins were negatively affected by the planned 
maintenance work at the refinery in Lysekil. The negative 
earnings impact from this suspension has been partially offset 
by rising margins in middle distillates and the lower world 
market prices for high-sulfur crude oil, which has reduced the 
cost of crude oil.

 2010 was an extremely good year from an environmental 
standpoint. All the permitted limits were beaten by at least a 
20 percent margin. Emissions were 90% below the permitted 
limits.

 From a safety aspect, 2010 was a good year with few 
personal injuries, fires and gas emissions.

Over 18 million cubic meters of crude oil are processed each 
year at Preem’s refineries. The two refineries are among the 
most environmentally and energy efficient in Europe.
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“This is the heart of the operation,” says Dan An-
derson, systems operator at Preemraff Lysekil.

A tranquil hum hovers over the control room 
at Lysekil. Three islands of desks, computers, TV 
screens and displays monitor the processes at the 
seven installations at Preemraff Lysekil, one of 
Europe’s most modern refineries.

At the heart of the control room sit Dan 
Andersson and Göran Fridolf, two of the system 
operators. They are responsible for managing the 
crude oil when it arrives and then follow its path 
through the refinery’s storage chambers, tanks and 
refining processes before the finished product is 
delivered to the customer at the other end. It is 
these two who ensure that the mixture is exactly 
right to meet the specifications set by the customer 
– for example, large industrial enterprises or other 
oil companies. There are three mixing stations and 
the oils are mixed either in giant tanks or directly 
in the ship’s cargo tanks.

“Our mission is to optimize and ensure that we 
are as close to the specified recipe as possible, as 
there are millions to save here. We should prefer-
ably be right on the money as regards the margin. 
And even more important is to ensure that no 
violations occur in terms of permitted values when 
it comes to environmental specifications,” says Dan 
Anderson.

For Dan and Göran the days consist of regular 
checks, constantly making adjustments to achieve 
the perfect final product. Laboratory samples are 
taken regularly, then checked and compared with 

the orders. The component percentages of the mix 
are then adjusted and any additive mix is applied to 
meet the specified requirements exactly.

“We have to be extremely accurate – we’re look-
ing for hundredths when it comes to octane ratings 
as each decimal means millions of SEK in profit or 
loss. We must always deliver the right quality at the 
right volume and at the right time for the entire 
flow process to work,” Göran Fridolf explains.

Other parts of the control room have more 
of a monitoring role when the refinery is operat-
ing normally. Sophisticated computer technology 
monitors every single part of the refinery and its 
processes. Operators work continuously to optimize 
the facilities to the maximum to obtain the greatest 
profitability in each process unit. They also work 
with maintenance of equipment to ensure stable 
operation without any unplanned shutdowns. 

This work is also supported by flares, three at 
Lysekil, which are visible everywhere in the refinery 
area and that are monitored in the control room on 
TV displays. A low, small flame indicates normal 
operation – minimal losses through the torch – but 
when it blazes high up in the sky, it is a visible sign 
that something needs to be adjusted.

“But the real issue in all our work is, of course, 
creating a safe and secure work environment. If 
something goes wrong here, it could have major 
consequences. Economics is material, while human 
safety and our shared environment are much more 
important,” says Dan Anderson.

The control room – the refinery’s kitchen

The refinery’s control room monitors, manages and optimizes the 
production processes – around the clock, all year round. The mixture  
must be exactly right and satisfy customer specifications.

Preemraff Lysekil

 The refinery was com-
missioned in 1975.

 The refining capacity is 
11.4 million tons of crude oil 
and oil components per year.

 The refinery consists 
of the process area with 
various installations and the 
external areas with crude oil 
and product ports, storage 
chambers and tank areas.
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Sales to consumers

2005–2007:
 New retail strategy: manned stations.

 Conversion of company run stations to Partner.

 Roll out of the new concept.

 Preem wins the Arla Guldko award.

2008:
 Statoil buys 123 Jet stations.

 Preem establishes 44 Fresh stations.

 Preem wins the Concept Award (London).

2009:
 ST1 purchases 158 stations (40 Jet, 118 Hydro).

 Preem rolls out 40 Light Concept.

 Preem closes 30 unprofitable stations.

 Sales training Barista certification.

 Preem Karlskrona named best filling station.

2010:
 Development of self-service stations.

 Continued restructuring of the network.

 Certification program Preem Partner.

Sales to corporations

2000:
 New strategy for sale of bulk commodities.

 Sales operations at Preem’s 24 offices are moved in 
stages to Stockholm.

 Preem Center, a new in-house sales operation, is built 
up.

2001:
 Business areas Home and Company merged.

 Heating companies sold.

 The subsidiary Olje-Grossisterna (wholesalers organiza-
tion) merged into Preem.

2006:
 A new distributor strategy built up with certified 
retailers.

 Home customers and small business customers are 
transferred from Preem to Preem Certified Retailers.

 Preem contracts Hoyer for freight services.  
Preem’s transport organization is transferred to Hoyer.

2008:
 Diesel Task Force formed to focus on diesel sales.

2009:
 New bio-diesel products developed: DME, Bio30, RME 
year round and others.

2010:
 Tall oil diesel goes on sale. A globally-unique product.

The road to profitability

Sales 2010
of a total of 5,649,300 (m3):

Gasoline: 1,820,148

Diesel: 2,567,447

Heating oil: 552,257

Heavy fuel oil: 709,448

Approximately 36 percent of Preem’s products 
are sold in Sweden and the rest, 64 percent, are 
exported and included in the results of the Supply 
& Trading business area. In Sweden, products are 
sold both to consumers through filling stations 
and to corporations. It is sales to corporations that 
account for the bulk of the business area’s sales 
and earnings. 168 people work with Market and 
Sales, and the marketing side is divided into three 
segments: large companies in need of a long-term 
supply partner, sales through retailers i.e., to small 
business customers and sales through filling stations. 

Financial performance 
Results improved significantly in 2010. Increased 
margins for gasoline and heating oil, continued 
good margins on heavy oil as well as increased 
volumes were the main reasons for the increase in 
earnings.

Over the past five years, the marketing side 
of Preem has developed strongly, where a loss of 
SEK 100 million in 2005 has been turned around 
to a positive SEK 345 million. This improvement 
was largely due to investments in repositioning 
and rejuvenation of the brand. On the corporate 
side, for example, the business model has changed 
and the corporate market has been split into two 
segments. In the consumer market, the focus 
was switched to families and women, and fillings 
stations have introduced generous opening hours, 
modern shop environments and healthy food. As 
a result Preem’s sales have increased in all product 
categories, while market shares are growing.

Market and Sales
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Important events in 2010

 From June to September 2010, Preem Evolution Diesel was 
tested in the field using selected customers in the transport 
section. The test customers have driven vehicles in heavy 
traffic for more than 1,000,000 kilometers, or about 25 times 
around the world. In August Preem Evolution Diesel was 
launched for selected corporate customers.

 From september 2010 until August 2012 the transportation 
fuel BioDME is being tested in a joint project involving Volvo 
Trucks, Preem and Chemrec. The selected test customers (10 
Volvo trucks) fill up with BioDME from four Preem installations 
during the project period. The fuel, trucks and distribution are 
then evaluated.

 Preem introduced digital signage at a hundred service sta-
tion stores all over Sweden. The Breakfast Offer can easily be 
exchanged for lunch and dinner tips. To date, over 80 service 
station stores have installed digital screens.

 For the third consecutive year, Preem was one of the 
sponsors of the Vasaloppet cross-country ski race. 

Preem leads the market for heating oil and diesel in Sweden. 2010 was  
a very good year for sales, and the market position was strengthened  
in all areas.
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“It has been a success story. We have a very good 
sales focus and have managed to increase volumes, 
profitability and market share,” says Morten Bendz, 
sales manager on the transport side.

In total, Preem has about 40,000 corporate 
clients. Preem has an important task to fulfill 
customer undertakings – to deliver on time and 
ensure that the stations are well supplied. In 2010, 
the work has been partly influenced by the four 
severe winter months.

“Volume-wise, the severe winter weather has 
had a positive impact. In December we shipped 
out about 50 percent more than expected, although 
in some cases this sometimes meant supply was 
strained. Here both our customer center and carrier 
Hoyer must take a lot of credit for our carrier, 
Hoyer, must be given a lot of credit for our success,” 
says Morten Bendz.

In 2008, Preem had a 29.8 percent market share 
for diesel. This has now increased to to 34.6 percent.

“This is because we have a strong organization 
and we’ve been working with a clear focus on the 
strategy we adopted. Furthermore, Preem Evolution 
Diesel is a fantastic product that is attracting 
considerable attention,” says Fredrik Ståhl, corporate 
sales manager.

There are a number of interesting events on the 
agenda for 2011. These include the ongoing work 
to introduce more international card collaborations, 
and opportunities for unloading Diesel 100 (RME) 
at one or two additional depots will be reviewed. 

“But by far the biggest event in 2011 is the In 
2010, the work has been partly influenced by Preem 
Evolution Diesel. The interest and demand for the 
product is high among customers,” says Fredrik Ståhl.

Morten Bendz concurs:
“We have a great potential for widening our 

customer base through Evolution Diesel. This is a 
product that everyone likes, and is welcomed by both 
environmental managers and financial managers.

The corporate sector is still growing strongly. The results for 2010 are well 
over budget and Preem is capturing additional market shares for diesel.

Strong organization on the corporate side“Our repositioning and our new concepts have 
turned out very well,” says Chester Anderson, Head 
of Stations & Consumers.

At the present time, Preem currently has 150 
manned stations, 240 self-service stations and 180 
SÅIFA stations with high speed pumps for heavy 
goods traffic. Total sales for Stations & Consumers 
were is approximately SEK 8 billion in 2010. 90 
percent of sales consist of fuel and the remaining 
10 percent is retail sales, such as coffee, fresh 
produce, food, car washes and auto accessories.

2010 has been a really successful year for retail and 
much of the success can be attributed to the focus on 
fresh food,” says Chester Anderson. At present, 95 of 
Preem stations are concept stations.

“We not only offer excellent products such as 
healthy food and good coffee, we’ve also invested in 
establishing a culture with more personal service. We 
call it the “personal touch” and it is something that 
should characterize our entire customer offering.

As proof of success, Preem had the highest rating 
and was named Best in the industry by the trade 
magazine Market. In addition, the work has meant that 
Preem gained further market shares generally and has 
broken records for both gasoline and diesel.

Naturally, the success is not just down to Preem’s 
delicious coffee and friendly staff; it is also about 
innovation and new thinking.

“We want to be best in the fuel industry and  
the most customer-oriented company,” says  
Chester Anderson.

Preem has reached its objective in a number  
of ways.

“We were the first company to introduce 
organic and fair trade coffee at our stations. We 
were first with green diesel and DME, gas-based 
fuel for heavy-goods traffic. We were also first to 
launch digital stores and digital menus, where we 
customize menus and offers to suit the customer’s 
schedule. 

The total station network in Sweden has 
decreased by about 3 percent each year, and there 
are currently approximately 2,900 filling stations 
in the country. In this context it is particularly 
pleasing for Preem to be bucking the trend by 
opening a new self-service station in 2010 in 
Norrköping.

“But the most critical factor in this development 
is our employees, this is a one hundred percent 
team effort,” says Chester.

Stations & Consumers has gone from problem child to success story. 
In just a few years, an SEK150 million loss has been transformed into a profit 
of SEK 100 million. The results for 2010 were the best ever.

Innovation, new thinking and personal service



42 43

Lars Nelson

Fiskebäckskil. Born 1941.

John P. Oswald

New York. Born 1959.

Jan Henricsson

Stockholm. Born 1963.

Employees’ representative

Eva Lind Grennfelt

Mölndal. Born 1973.

Employees’ representative

Eivind Hörsdal Simonsen

Gothenburg. Born 1966.

Employees’ representative

Cristian Mattsson

Kungshamn. Born 1968.

Employees’ representative

Sven-Erik Zachrisson

Lidingö. Born 1950.

Richard Öhman

Cherng Talay. Born 1951.

Board
42

Mohammed H. Ali Al Amoudi

Jeddah. Born 1946.

Chairman

Jason Milazzo

London. Born 1962.

Deputy Chairman

Michael G:son Löw

Stockholm. Born 1951.

President and CEO

Ghazi Habib

Jeddah. Born 1950.

Bassam Aburdene

London. Born 1948.

Per Höjgård

Stockholm. Born 1948.

Lennart Sundén

Almunge. Born 1952.



44

44
Group Management

Standing from left:

Per Olsson
Director Preemraff

Andreas Viefhaus
Director Marketing & 
Sales
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Director Supply & Trading
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Chief Financial Officer

Seated:
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Director HR 
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President and CEO


